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NOME PORT COMMISSION  
WORK SESSION / REGULAR MEETING AGENDA 

THURSDAY, DECEMBER 21, 2023 5:30/6 PM 
CITY HALL COUNCIL CHAMBERS 

Nome Port Commission 
Jim West, Jr., Chairman 

Charlie Lean, V-Chairman 
Derek McLarty  

Shane Smithhisler  
Russell Rowe  
Gay Sheffield  

Drew McCann

WORK SESSION – 5:30PM: 

• Tariff Review – Changes/Modifications 

• 2024 Cruise and Passenger Fee Rates.  

REGULAR MEETING – 6PM: 

I. ROLL CALL 
II. APPROVAL OF AGENDA 

 
III. APPROVAL OF MINUTES 

• 23-11-16 Regular Meeting Minutes 

IV. CITIZEN’S COMMENTS 
V. COMMUNICATIONS  

• 23-09-21 - Eyes on the Arctic - Growth in Arctic Shipping Warrants Polar 
Code Adjustments 

• 23-12-14 - KUCB News - Federal Fisheries Managers Hold Bering Sea Pollock 
Steady 

• 23-12-14 - KTOO News - NOAA's Arctic Report Card - Climate Change 
 

VI. COMMISSIONER UPDATES 
VII. HARBORMASTER REPORT 

• Verbal Port Office Update - Impoundment Status - F24  

• Facility Repair and Maintenance Review 

• Tsunami Program Update – Tsunami Program Manager  
 

VIII. PROJECT MANAGER – MONTHLY PROJECTS UPDATE 

• 23-12-08 PM Monthly Projects Report 

 

IX. OLD BUSINESS - None. 
X. NEW BUSINESS 

• Facility Repairs and Maintenance Prioritization 
 

XI. CITIZEN’S COMMENTS 



 

 

XII. COMMISSIONER COMMENTS 
 

XIII. NEXT REGULAR MEETING  
• January 18, 2024 – 5:30pm 

 
XIV. ADJOURNMENT 


