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NOME PORT COMMISSION

REGULAR MEETING AGENDA
THURSDAY, MAY 16, 2024 5:30PM
CITY HALL COUNCIL CHAMBERS

REGULAR MEETING - 5:30PM:
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ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES
e 24-04-18 Regular Meeting Minutes

CITIZEN’S COMMENTS
COMMUNICATIONS
e 24-01-31 Arctic Council - Arctic Shipping Update
e 24-04-18 Bristol Laydown Area Map — Causeway Bridge Repair Work

Nome Port Commission
Jim West, Jr., Chairman
Charlie Lean, V-Chairman
Derek McLarty

Shane Smithhisler
Russell Rowe

Gay Sheffield

Drew McCann

e 24-05-08 Northwest Planning, LLC - Climate Change Project Introduction with

City and Port of Nome
e 24-05-13 City of Nome Job Openings

COMMISSIONER UPDATES
HARBORMASTER REPORT
e Spring 2024 Field Planning and Operations
e F24 Project Prioritization
e HML Replacement
e Bathroom Upgrades
¢ Floating Dock Coatings
e Safety Ladder Installation

PROJECT MANAGER — MONTHLY PROJECTS UPDATE
e 24-05-10 Final Monthly Projects Report

OLD BUSINESS — None.
NEW BUSINESS
e PON FY25 Draft Budget Review

CITIZEN’S COMMENTS
COMMISSIONER COMMENTS
NEXT REGULAR MEETING

e June 20,2024 - 5:30pm
ADJOURNMENT



