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NOME PORT COMMISSION 
WORK SESSION & REGULAR MEETING AGENDA 
THURSDAY, NOVEMBER 18, 2021 @ 5:30/6:30 PM 

COUNCIL CHAMBERS IN CITY HALL 

WORK SESSION – 5:30PM: 

DISCUSSION ON PORT EXPANSION DOCK OPTIONS AND PLANNING OF UTILITIES (BRISTOL-PND-CRW) 

OVERVIEW OF INNER HARBOR CAP 107 LAYOUT OF MODIFIED DREDGING LIMITS   

REGULAR MEETING – 6:30PM: 

I. ROLL CALL

II. APPROVAL OF AGENDA

III. APPROVAL OF MINUTES
 21-09-15 Regular Meeting

IV. CITIZEN’S COMMENTS

V. COMMUNICATIONS

 21-9-15   – Bering Strait Festival 8.1.22 – 8.7.22

 21-9-23   – The Correct Tool – BA1100

 21-11-10 – Two Icebreakers to Rescue Ice-locked Ships in Northern Sea Route

 21-11-11 – 2022 AAHPA Scholarship Flyer

 21-11-15 – Graphite One Info

VI. COMMISSIONER UPDATES

VII. HARBORMASTER REPORT

 2021 Season Closeout & Winter Maintenance/Planning

VIII. PORT DIRECTOR REPORT/PROJECTS UPDATE

 21-10-22 Port Director/Projects Status Report
 AAHPA Harbormaster of the Year

IX. OLD BUSINESS

 NONE

X. NEW BUSINESS

 Action on Deep Water Basin Dock Options

 Action on Inner Harbor Dredging Layout Changes

XI. CITIZEN’S COMMENTS

XII. COMMISSIONER COMMENTS

XIII. NEXT REGULAR MEETING

 December 16, 2021 – 5:30pm

XIV. ADJOURNMENT
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 S1 - Type Dipperdredger:

- Self manoeuvrable

- Classification:                    I 3/3 (-) Dipperdredger

                                          Deep Sea Towing,

- Dimensions:                    Length:     66.85 m

                                          Breadth:   20.00 m

                                          Depth:        4.25 m

        Frame spacing 500 mm

- Basic spud length:          41 m

- Spud:                               Square 1800mm

- Auxiliary Propulsion:       2x 500 kW

                                          Thrusters

- Spud winches:                 105 ton

  Donge Backacter: "BA 1100"

  Max. dredging depth :     26.00 m

  Mono block boom :          23.80 m

  Stick :                              6.5 m / 13.5 m

  Bucket :                           approx. 20 m³ / 13 m³ SAE

  Max. working depth :       30.00 m* approx

  Note: * = Depending on excavator's equipment

  Deck equipment:

  Aux. deck crane mid deck:               DSF600 LIFTER

                                                             45 T at 25m

                                                             60 T t 19m

  Aux. deck crane forecastle deck:     Palfinger PSM 580

                                                             Lifting moment 58 mton

                                                             Max. reach 14m
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Page 1 Port Director/Projects Status Report 

 

 

 
 
 

Memo 
To: Glenn Steckman – City Manager    

From: Joy L. Baker – Port Director 

CC: Mayor Handeland & Common Council; Port Commission 

Date: October 22, 2021  

Re: Monthly PD Report/Capital Projects Update – October 2021 
 

Administrative:   
Office staff have been busy closing out invoicing for the end of season commercial activity, along with 
winter storage.  Today, 22 Oct, was the last day for our temporary office manager, so payments will now 
be pushed to City Hall, while Harbormaster (HM) Stotts and his staff continue to monitor and finalize user 
needs in the field and close up the facility for winter.  Assistant HM, Chris Schuneman, will again shift to 
Public Works for the snow removal season, and HM Stotts will remain on site to clean up all pending 
items such as; inventory, tracking, compliance, maintenance needs, planning, purchasing, training and 
scheduling for 2022.  (He will also be assisting Public Works with snow removal when needed.)     
 
The 2021 Alaska Association of Harbormaster’s & Port Administrator’s Annual Conference is being held 
in Anchorage from 25-29 October 2021.  Nome has a primary role in the conference this year, in that we 
are spotlighting the Arctic Deep Draft Port Project, as well as serving as the primary sponsor to encourage 
membership participation in the annual conference being held in Nome in 2022.  These events are well 
attended so I anticipate reaching a large audience to entice them to come enjoy the Nome experience.  
 
I am happy to say that Mayor Handeland, Manager Steckman and I will be attending the conference. Also, 
Doug Johnson, Mark Johnson and Shane Smithhisler will be joining the opening reception or closing 
banquet based on their scheduled travels in Anchorage, and we have several of our consultants and 
project partners planning to join as well.  Nome will be well represented.      
 
Causeway: 
Arctic Deep Draft Port – Nome Modifications Pre-Construction Engineering & Design (PED): 
Bi-weekly meetings are occurring between the Corps and City Project Managers, with project team meetings once a 
month to discuss timelines, cost-share updates, and budget change.  Work-in-kind efforts by the City are currently being 
outlined and justified for review by the Corps – which will finalize the PED budget.   
 
Local Service Facilities (LSF) Design Integration: 
Design is underway, with virtual project team meetings occurring bi-weekly to coordinate how CAD file drawing layers 
will mesh between design teams to minimize conflicts down the road.  Some questions are still be answered, like the 
LSF docks in the deep-water basin standing individually or being connected, and capacity for utilities under the existing 
Causeway Bridge.   Discussion will be held with the Port Commission during the week of 1 Nov 2021. 
 

 Anyone with questions on this project can call 907-304-1905 or email jbaker@nomealaska.org, and 

           JLB
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further info on the project study is located on the Port of Nome page at www.nomealaska.org. 
 

 

Sediment at Causeway Bridge: 
The Corps is still working through the process of obtaining an official waiver from HQ to secure permission to 
partner with the City to use real estate owned by SNC/BSNC adjacent to the project to stockpile sediment 
during excavation.  Once granted the waiver, the Alaska District will offer this option to the contractor that 
holds the annual dredging contract.  If accepted, the contractor may elect to do the work or sub-out. 

 

Anode Replacement Project: 

This project is complete.   

 
Harbor: 
Inner Harbor CAP 107 Study (Deepen/Widen the Inner Basin): 
District personnel have been working with their Pacific Ocean Division (POD) office to address 
concerns surrounding the congressional authorities that control the federal dredge footprint in the 
Nome Harbor.  These authorities routinely cause complications when efforts are made to modify 
the federal footprint, which changes the local sponsor footprint - both of which are necessary here 
to improve navigation and maneuverability.  

 
An additional hurdle with the South Dock is the need to increase loading capacity so the dock can be 
used as a commercial loading dock into the future.  The costs associated with these improvements 
seems to coincide with the Corps’ seeking to de-authorize the South (& East) Dock, making them local.   
 
Concrete Launch Ramp Replacement Project:   
The launch ramp project finally achieved a level of completion on 19 Oct that allowed vessels weighing 
less than 30 ton to schedule for haul out that evening and the following day.  Vessels that exceed 30 
tons were given the green light to schedule their haul out beginning on 21 Oct and beyond.  As of this 
report date, there remained approximately 4 fishing vessels, 4 dredges, and 2 larger mining barges in 
the water, all of which will be scheduling to haul out soon.  Project design engineer, Garth Howlett, 
and the City Engineer, John Blees, will both be in Nome on Monday 25 Oct to inspect the project and 
identify a punch list for tasks that remain to be completed before project closeout.   
 
Snake River Moorage & Vessel Haulout Facility: 
City personnel continue to search for applicable grant programs that will serve as a suitable funding vehicle 
to develop this project.  This project becomes increasingly important as the growing inner harbor fleet puts 
more demand on the infrastructure, essentially interfering with efficient cargo/fuel shipments, as well as 
limiting vessel refueling opportunities which continue to drive operating costs.   
 

Port Industrial Pad: 
West Nome Tank Farm (Property Conveyance): 
The City continues to have little success in working with the USAF’s Real Estate unit, even with a new project 
coordinator being assigned to the project.  NJUS and the City continue to collaborate on a development plan 
for the site, with CRW Engineering in an effort to be further prepared for the transfer. 
  
Port Rd. Improvements (ADOT Project cost-shared with City/Port): 
City Engineer Blees has been working with ADOT to address the remaining ROW issues required for construction.  
ADOT expects the project solicitation period to be during winter 2021/2022, with construction in summer 2022. 
 

Italics reflects no change in project information from previous report. 
 
Additional details available upon request. 
 



 

 

 

 
 
 

To: Glenn Steckman – City Manager    

From: Joy L. Baker – Port Director 

CC: Mayor Handeland & Common Council; Port Commission 

Date: November 4, 2021  

Re: Harbormaster Lucas Stotts – Harbormaster of the Year Award (2021 AAHPA Conference)    
 

 
I am thrilled to bring you the news that our very own Harbormaster, Lucas Stotts, was selected 
as the Harbormaster of the Year 2021, by the Alaska Association of Harbormasters and Port 
Administrators (AAHPA) Board of Directors.  The announcement was made during the 2021 
Conference Banquet last Thursday, October 28, 2021, and is the most coveted award among this 
state-wide group of Port & Harbor personnel. 
 
Scheduling conflicts and late vessel haulouts prevented Lucas from attending the conference in 
person, but he was well represented by Mayor Handeland, Manager Steckman, and myself.  In 
honor of the Nome Harbormaster receiving the award, the President asked me to read the 
citation to the crowd, and as is his nature, the Mayor called Lucas’ wife and opened a video just 
in time for Lucas to hear his name and the reading of the citation.  The phone was flashed around 
the room for everyone to wave, and I understand Lucas received over a dozen texts from his 
fellow Harbormaster’s with congratulations.  Although very impromptu, it came off as a great 
surprise.   

The conference offered great sessions with good networking opportunities which is typically the 
most beneficial when attending these conferences.  Nome was allowed to present on the port 
expansion, drawing great interest in the project as well as the upcoming AAHPA 2022 Conference 
being held in Nome in the latter part of October.  We are excited and so are the group members.  

See attached award and citation the Mayor brought back to Nome for Lucas!  

Congrats Lucas!!!!  

   

 

           JLB
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